Home Care Administrator Certificate Program Wrap Up
The Las Vegas Strip of Nevada is truly an exciting place to go. This
year, over 156 attendees gathered to Las Vegas for the three-day
Home Care Administrator Certificate Program (HCACP) on July 22-

24. The three - day program consisted of three modules that
included industry speakers such as Jeannee Parker Martin,
Christine Lang, Vonnie Fox, Ken McNulty and Deborah Randall.
The first day began with Module |, focusing on trends in health
care, building strong leadership, effective ways to manage and use
data and marketing strategies to achieve growth as the market
shifts. On the second day, Module Il provided a framework for
understanding, interpreting and integrating financial and clinical
performance of the organization. The speakers reviewed
operational strategies, essential elements of financial
management, budgeting and cash flow and how to analyze key
financial statements. On the final last day, Module Ill reviewed the
key elements of corporate compliance aimed to assist
administrators in further aligning strategic, financial and
performance improvement issues. Upon completing this module,
attendees walked away with the knowledge to help integrate
corporate compliance management with the clinical, financial and
legal integrity of the organization.

Even though attendees spent over 18 hours learning how to
strategically position their organizations for success in the years to
come, they also found some time on the first day to network at an
evening reception. Attendees also found time to cruz the Las
Vegas Strip, shop at all the different stores, dine at all the fine
restaurants, see a few shows and catch the night life that Las

Vegas had to offer!

Congratulations to everyone who completed the course.
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EVALUATION SUMMARY

Overall, this program was?

This program met the learning objectives?
This program met my personal objectives?
The facilitation and speaking skills of
Jeannee Parker Martin were

The opportunity for audience participation was

The participant manual was
The audio visual aids were

The physical environment and acoustics were

TESTIMONIALS

"A comprehensive program that ties together all phases of running a home

care agency” Robert Love

"Topics discussed were so relevant to the home health industry and |
recommend it to all key personnel of every agency” Angelina Ocampo-Cruz
"All the presenters were experts in their fields and great speakers and the
education materials were very beneficial” Kathleen Kalfman

"Fantastic program, every home health company in the country should go to
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this program and become certified. A must for all Home Health

Management.” Tim Hansen



