“How to Start Up a Home Health Agency: The Nuts & Bolts”

On August 26th, Mary Lou Connolly and Nancy McCoy of McCoy and Connolly Consulting and Tom Boyd of Boyd
and Nicholas, joined forces to present a workshop on “Starting a Home Health Agency” at the Knott’s Berry Farm
Resort Hotel.

The program included the presentation of information about State and Federal regulations governing home care,
the application process, Professional Advisory Group, office location and set-up, manual, documentation and
information system options, personnel requirements, the importance of an agency’s name, vision, mission and
philosophy, and key clinical factors.

Tom Boyd informed the group about the financial aspects of home health including the establishment of a budget
and chart of accounts, cost reports, billing, fiscal intermediaries and what is looming on the Medicare horizon
regarding fraud and abuse in the industry.

In addition, attendees were briefly instructed about key home care processes: Intake/Referral, Assignment and
Scheduling, Patient Care, Supervision, Orientation, Documentation, Paperwork Flow, Documentation Review, and
Performance Improvement /Quality Assurance.

The one day workshop about the basics of starting up a licensed-certified agency drew over 75 attendees and
received rave reviews. Attendees commented that they wanted even more information. If you missed out on this
program, you’ll have another opportunity to attend a newly expanded two day seminar going into more depth,
expected to debut in 2010.

Buena Park Evaluation Scores
August 26, 2009

How would you rate this session overall? 4.38

How well did this session meet the course objectives? 4.39

How well did this session meet your personal objectives? 4.28

Speaker Scores Nancy McCoy Mary Lou Connolly Thomas Boyd
Knowledge of Topic 4.61 4.69 4.54
Communication Skills 4.67 4.74 415
Usefulness of Handouts 4.43 4.44 4.16
Effectiveness of Visual Aids 4.43 4.43 4.16
Adequate Opportunity for Audience Participation 4.67 4.69 4.46
Value to your Professional Development 4.34 4.34 4.07
Overall Quality of Presentation 4.54 4.51 415

Testimonials

“This seminar was great. | learned a lot on how to start-up an agency and polices/requirements necessary.” —
Buena Park, CA”
Overall this class was excellent and the topics were very well presented.” — Buena Park, CA




