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Are You Sinking With PPEO and Other ADRs?
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Survey Versus ADR Review
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ADRs/Records Requests

Medicare Benefit Policy Manual:
- Chapter 7 - Home health
- Chapter 9 – Hospice
- CMS Program Integrity Manual
- Local Coverage Determinations 

(LCDs)

Survey

Conditions of Participation
State Regulations
Agency Policies
Accreditation Standards
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As of 

4/1/2026

NGS has 

changed 

their name 

to Wellpoint
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• These can be prepayment or post payment ADR requests.

• Typically, you have 45 days from the date of the letter to get it to 

Wellpoint to be considered timely.

• Easiest way to submit is through the NGS portal.

• Last resort – sent by Mail. Not recommended.  

For California, Your MAC is Wellpoint Federal
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CERT Mission
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Designed to monitor and Improve 
Medicare payment accuracy,
evaluates provider claim 
submission practices 
and protects
the Medicare Trust Fund
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Example CERT

Request Letter
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SMRC Process
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SMRC Example 
Letter
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Nationwide Medicare Compliance Audit of Home 
Health Claims Billed With an Institutional 
Admission Source

CMS created two new occurrence codes, 61 and 62, to 
allow home health agencies (HHAs) to indicate that an 
institutional stay occurred within 14 days of the home 
health admission. HHA institutional admissions result in 
higher reimbursement than community admissions, and 
HHAs may report institutional admissions using these 
codes even when no corresponding Medicare inpatient 
claim exists. Prior OIG audits found HHAs incorrectly 
billed institutional admissions using occurrence codes, 
sometimes based on emergency room visits or 
observation stays that do not qualify as inpatient 
stays. We will determine whether home health claims 
billed with occurrence codes 61 or 62 were submitted in 
accordance with Medicare source of admission billing 
and coding requirements. Our review will assess 
documentation supporting the admission source and 
identify vulnerabilities that allow improper payments.
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Who Reviews Each Appeal
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• Request a review of a reconsideration (2nd

appeal) determination or dismissal issued by a 

Qualified Independent Contractor (QIC) or 

Independent Review Entity (IRE). 

• Remember, the remaining amount in 

controversy must meet the current minimum for 

an ALJ review.

Request for Administrative Law Judge (ALJ) Hearing or 
Review of Dismissal

© 2026 California Association for Health Services at Home

For appeals related to Medicare Part A or Part B, you 
may file your appeal request online. Visit the OMHA 
e-Appeal Portal (Portal) and register for an account. 
Through the Portal, you may directly upload Form 
OMHA-100 or use the guided tutorial to create and 
upload your request.

To appeal by mail, send your request to:

OMHA Central Operations
1001 Lakeside Ave., Suite 930
Cleveland, OH 44114-1158
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ALJ Form

Must have at 

least $200 at 

stake
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• Ensure you have all documentation 

from prior appeals saved somewhere 

that can easily be accessed. 

• Must be sworn in just like an actual 

court case.

• Mostly completed over the phone.

• An actual Judge will be present for your 

appeal.

ALJ Level
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The Medicare contractor that did the denial for 
the 2nd appeal may be present.
Allowed to have representation by a lawyer.
Have evidence ready that can be referenced in 
the chart to show the denial reason was 
inaccurate. Direct the Judge to the actual 
documents. 
Reference the Medicare Provider Manual 
Guidelines by Chapter and section. 
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Only have 60 

days from 

date of the 

ALJ denial to 

appeal to this 

level

Medicare Appeals Council
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The Appeals Council's decision will contain the information 
needed to file a request for review by a Federal District 
Court if needed.
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After an Administrative Law Judge (ALJ) 
or attorney adjudicator with the Office 
of Medicare Hearings and Appeals 
(OMHA) issues a decision on an appeal, 
any party to the hearing, including the 
MA organization, who is dissatisfied 
with the decision, may request that the 
Medicare Appeals Council (Appeals 
Council) review the decision.

The request must be made in writing and filed with 
the Appeals Council within 60 calendar days after 
receipt of the ALJ's or attorney adjudicator's 
decision. An appellant may request the review 
using Appeal Form DAB-101.
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Judicial Review of the U.S. District Court

© 2026 California Association for Health Services at Home

Must have at least $1,960 
At stake

You have 60 days to appeal 
from the date of the 
medical review council 
denial.
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• Program for Evaluating Payment 

Patterns Electronic Report.

• Focus of all PEPPER reports (HH & 

Hospice) is looking at billing – Not 

necessarily quality.

• Focuses on areas that are 

“vulnerabilities” in the payment 

system.

PEPPER Reports
The Program for Evaluating Payment Patterns Electronic Reports

© 2026 California Association for Health Services at Home

Review your own report from 
https://pepper.cbrpepper.org/
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The Program for Evaluating Payment Patterns Electronic Report (PEPPER) is a 
Microsoft Excel file summarizing provider-specific Medicare data statistics for target 
areas often associated with Medicare improper payments due to billing, DRG coding, 
and/or admission necessity issues. Target areas are determined by the Centers for 
Medicare & Medicaid Services (CMS). PEPPER facilitates the prioritization of areas on 
which a hospital or facility may want to focus auditing and monitoring efforts. 
Hospitals and facilities are encouraged to conduct regular audits to ensure that 
medical necessity for admission and treatment is documented and that bills 
submitted for Medicare services are correct.

PEPPER Reports 
(Program for Evaluating Payment Patterns Electronic Report)
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PEPPER can be used to review three years of data statistics for 
each of the CMS target areas, comparing performance to that of 
other hospitals or facilities in the nation, specific Medicare 
Administrative Contractor (MAC) jurisdiction and state. PEPPER 
can also be used to compare data statistics over time to identify 
changes in billing practices, pinpoint areas in need of auditing 
and monitoring, identify potential DRG under- or over-coding 
problems and identify target areas where length of stay is 
increasing. PEPPER can help hospitals and facilities achieve CMS’ 
goal of reducing and preventing improper payments.
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Obtain Report Yearly
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Are You Out Of The “NORM”?
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CLAIMS
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Thank You!
Celeste Miller RN, BS, HCS-D, HCS-O, HCS-H

Celeste@careathomeconsultants.com
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• Comprehensive Error Rate Testing (CERT) | CMS

• Medicare Fee-for-Service 2016 Improper Payments Report 
(cms.gov)

• How to Appeal a CERT Error (cgsmedicare.com)

• Forms Needed for Your Level 3 Appeal | HHS.gov

• Additional Documentation Request | CMS

• Medicare Program Integrity Manual (cms.gov)

• https://www.cms.gov/data-research/monitoring-
programs/medicare-fee-servicecomplianceprograms/medical-
review-and-education/additional-documentation-request

• https://www.cgsmedicare.com/hhh/medreview/adr_process.
html

• https://www.palmettogba.com/palmetto/jmb.nsf/DIDC/7YYN
U30715~Medical% 20Review 

• Department of Health and Human Services

• Hospice | Office of Inspector General | Government Oversight | U.S. 

References
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Home Health Agency Requirements (hhs.gov)

Hospice Requirements (hhs.gov)

CASPER Reporting Provider User's Guide (cms.gov)

Medicare Program Integrity Manual (Pub. 100-08, Chapter 3, 

§3.3.2.4.C)

Internet-Only Manuals (IOMs) | CMS

https://www.cms.gov/research-statistics-data-and-systems/monitoring-

programs/data-analysis

Targeted Probe and Educate | CMS

https://www.cgsmedicare.com/jb/claims/adr.html

PPEO Is Expanding: What Georgia, Ohio, and Other States Need to 

Know | Hospice Engine

MLN7867599 - Period of Enhanced Oversight for New Hospices in 

Arizona, California, Nevada, Texas, Georgia & Ohio
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