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Rebuttals: What Providers Need to 

Know
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• New day, new age for the Hospice Industry

• Increased Federal oversight with little warning (suspension of payment)

• Payment Suspensions/loss of billing privileges related to:

• Quality Indicators – live discharges

• ADR requests for 5 patients

• Surveys Results: # of and severity of Conditions of Participation. 

• Small agencies are making decisions whether to stay in the industry or surrender their license. 

• New State Regulations pending. 

• Moratorium – federal, new license and CHOW license. 

Current State of Our Industry
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The following states are involved with PPEO:

• Arizona, California, Georgia, Ohio, Nevada, Texas

• This can be triggered by an acquisition or 100% ownership change (CHOW)

• Pre-Payment Reviews with no consistency in the number of charts requested. Generally, round 1, then 

round 2 but this is not like TPE and agencies are not advancing to round 2 without explanation. 

• Reactivate Medicare Billing Privileges after an agency billing privilege has been deactivated. Also pay 

attention to the time frame to bill. Must have submitted a claim within 6 months or billing privileges 

can be deactivated. 

PPEO – Provisional Period of Enhanced Oversight
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Clinical Documentation to Support Rebuttal
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Specifically, with respect to the claim examples provided in this notice, documentation should 
support that all applicable Medicare coverage and payment requirements were met. This typically 
should include:
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Suspension of Payment – Survey Related
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• Project Management/Legal outreach/Extensions

• Chart Audits

• Clinical Summary letters

• Organizing key data and info with clients to assemble for legal assistance:
• Previous PPEO submissions and results (some agencies may have had previous pre-

payment audits with excellent results, pull that info together).
• Pull data related to live discharges/overall census.
• Medical Director CV.
• Special populations served.
• Standing in the community.

Payment Suspension and Rebuttals – Next Steps
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Certification of Terminal Illness (CTI) 
Documentation Audit
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Physician Narrative Documentation Audit
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F2F Documentation Audit Checklist Examples
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Plan of Care – Audit (This Is a Critical Area to Audit)
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Chart Audit Section Review

› Election of Benefit/Non-Covered Items – Patient Addendum

› CTI/Subsequent CTI’s

› Physician Narrative

› F2F if applicable

› POC/IDG

› Nursing Assessment 

› H&P
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Clinical Summary for Rebuttal
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Clinical Summary for Rebuttal
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Clinical Summary for Rebuttal
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Clinical Summary for Rebuttal

© 2026 California Association for Health Services at Home

2026 Annual Conference & Expo
ALECC, Inc. 2026 17

2026 Annual Conference & Expo

Looking Forward
Where Do You Go From Here
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Audit, Audit, Audit –

• Compliance program and OIG –

• Follows the 7 elements of the OIGs Compliance Plan (more detail at the July lunch and learn). 

• Internal and External Audits both for Survey and Financial Readiness 

• Pre-billing audits – make it part of your compliance plan/program. 

• Survey readiness – Mock Surveys (6-9 months prior to survey). 

• Review your compliance program – does it cover everything you need, time for an update?

• Identify risks, pull reports – look at the reports CMS reviews, pull internal reports from your EHR. 

• Education/QA – trends, do you need some outside help to do auditing and identify risks?

Have a Proactive Agency – Not “if”, “when”. 
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CMS Gathers Hospice Live Discharge Data

› Medicare Claims (UB-04) – Primary source for tracking the reason 
for live discharges (e.g. revocations, no longer terminally ill, 
transfers).

› Hospice Item Set (HIS) – submit records within 30 days of 
discharge (now the HOPE Tool).

› Care Compare – Data compiled from CAHPS/HIS later HOPE.

› PECOS – make certain all enrollment info is correct. 

› PEPPER Reports.
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PEPPER (Program for Evaluating Payment Patterns 
Electronic Report)
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Target Pepper Areas and Live Discharges
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References and Resources

› https://www.ecfr.gov/current/title-42/chapter-IV/subchapter-B/part-418

› https://www.cms.gov/training-education/medicare-learning-network/newsletter/mln-
connects-newsletter-may-28-2026

› https://pepper.cbrpepper.org/index.html

› https://oig.hhs.gov/documents/compliance-guidance/1135/HHS-OIG-GCPG-2023.pdf

https://www.ecfr.gov/current/title-42/chapter-IV/subchapter-B/part-418
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Thank You!
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